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Oﬁ’ice Memorandum UNITED STATES GOVERNMEi\IT

TO  : Chief, Plans and Policy Steff DATE: 15 July 1349
FROM : Ghief, Requirements Division

SUBJECT: Interim eummary of geographic branch replies concerning production
of ORE Field Reporting Guides

1. Under date of 5 July, Requirements Divigion distribtuted to
the chiefes of each of the geograp th the excepticn
of Western Burope) four copies of prepared by
25X6 B/WE together with an explanatory memorandum which requested comment
on five pointey . )

a. TPeasibility of adapting the general plen of the sample
gulde to countries within Pranch cognlzance

b, Suggestions for modification of the sample requirement
a8 applied to all areas

c. Buggested frequency for revision of the priority/adequacy
indications

d. Countries under Branch cognizance for which fleld
reporting guides should be produced

e, Suggested schedule for production of such guides

2, Pinal Teplies have now been received from four of the five
branches polled. B/EE has submitted o tentative reply, couched
generally in the negative, with the explsnation that a finel Teply
will be written within a few days, after the new chief of the
scononic division hLas become gufficiently familiar with the intelligence
production problems to assist in drafting a firm statement for the
branch.

3, Summary of replies. O0f the four firal replies received,
three are gensrally in agreement with the suggested program, one
(B/NEA) summarily rejecting the project es mo% feasible. The
following surmary is therefore 1imited to the replies received
from B/FE, B/LA and B/Fo. -

a. TFeasibility of adapting the general plan to areas
within Branch cognizance: While stressing the necessity for sub-
stantizl revision of the pattern gulds to fit sltuations pecullar to
the various areas, the Branches are in falirly unanimous zgreement
that some sort of project could be earried out, All express some
doubt as to the proballe reception such guides will find with the
I4C agencies, in view of the existence of broad permenent field éféi,

]

guides already issued by the departments themsslves. There is almost
unanimous feeling that pre-coordination with the collection =gencles,
both IAC and CIA, will be necessary to insure proper reception of thp{
guides, once produced, g
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b, Suggestions for modification of the requirement as
applied to all areas: Wo direet reply was received on this point.

c. Suggested frequency for revision of priority/adequacy
indications: Suggesticns range from quarterly to geminannually, with
the proviso that latitude should be reserved to enable QRE to iassus
unscheduled revisions as ecircunstences may require.

d. Countries for which field reporting euides should
be produced: Those Brenches willing to go along with the project
suggest that all countries undsr thelr cognizance should be included
in such a program, if such a program 18 to be instituted.

e. Suggested proguction schedule: B/FE and B/IA are
reluctant to make any statement on this point until interagency
coordination as suggested under la sbove le completed. B/No
suggests that the could be completed within one month
and that guides for the olher areas could be out within the two
following monthse. '

4 |comments. Certain comments vouchsafed by the

_ Branches, while not beering on the advisability of setting up field

reporting guides, nevertheless deserve coneideration in eventual
implementation of the program:

a. 1t is believed thet great care should he exerclsed
in defining what is meent by *priority! and thet, further, extremely
judicious and even chery use should be mede of high priority
indications.

b. One Branch feels that more gtress should be lald on
the need for interpretive and analytical reporting from the fleld.

5. A further and more jefinitive report on the progreas of
this project will be gubmitted when Requirements Dividon has hed
the opportunity to discuss various moot points with the Branch chiefs
end eliminate certain misunderstandings which doubtless underlle
apparent non~-concurrences. )
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